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COMMITTEE MEEETING MILESTONES

General agreement to move forward with implementation strategies 1 1

Endorsement of CTPS Study Option 1 3 4

Agree on Areas to Preserve/Transform 3 1

Decision on Near-term Need for Davis Path Footbridge 4 1

Agree on Conceptual Zoning Strategies to Preserve 8 1

Vote on Non-Zoning Recommendations (programs and related operating funds, if any)8 1

Vote on Infrastructure Recommendations (capital funding) 12 1

Agree on Uses & Massing for Areas to Transform 13 2

Vote on Conceptual Zoning Changes 17 1

Vote on Refined Zoning Changes 22 1

URBAN PLANNING/DESIGN  WORK

Identify New Open Space Opportunities 4 2

Initial Massing Study Options for Areas to Transform 4 5

Develop Draft Sustainability & Climate Goals for this Area 4 5

Analyze & propose any shared parking needs 9 8

Refined Massing Study Options for Areas to Transform 13 4

Initial Feedback from Economic Development Advisory Board 13 2

Initial Feedback from Planning Board 13 2

Draft Design Guidelines 13 3

HOUSING PRESERVATION & GROWTH STRATEGY
Housing Expert re: housing stock preservation 4 1

Testing Initial Massing Prototypes w/r/t Market Feasibility 9 4

Initial Presentation with Housing Advisory Board 13 2

DRAFTING ZONING
Draft Strategies for Areas to Preserve 6 2

Draft Zoning for Areas to Transform 15 2

Draft Comprehensive Zoning Package 17 2

Revise Zoning Package 21 1

PUBLIC ENGAGEMENT PROCESS
Understand Equity, Diversity, & Inclusion Context 4 2

[TBD Step] 6 1

Business Focus Group especially w/r/t parking 7 2

[TBD Step] 10 1

General Public Forum 15 1

[TBD Step] 17 1

Present Draft WA to Planning Board 19 2

Present Draft WA to Advisory Planning Subcmte 19 2

Present Draft WA to Zoning By-Law Committee 19 2

[TBD Step]

Other Board Public Hearings 24 4

Advisory Committee Public Hearing 25 2

Select Board Public Hearing 26 2

[TBD Step]

FINAL PRESENTATION & REPORT
Document Regional Connections Context for Report 10 2

Document Proposed Infrastructure Improvements 13 1

Develop Program Recommendations 9 1

Prepare Report to Select Board 12 2

Present Public Report to Select Board 14 1

INDEPENDENT MILESTONES

Submission Deadline for Spring Warrant Articles 22 1

Spring TM Vote 33 1
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